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How to talk to investors



Why I am giving this talk

• Investors can provide resources


• Most people don’t know how to benefit from those resources


• I helped raise $250k pre-seed for a SaaS startup


• I’m passionate about building great products


• I’m not passionate about talking to investors


• These are some resources that helped me



Why talk to investors?

• Seek funding


• For what?


• Seek guidance


• Connect with other businesses in your industry



Different situations, different 
strategies



The “elevator pitch”
Introducing your company

• KISS


• What is the product


• What is the problem


• Why are you the person to solve it? 



Example pitches

https://www.youtube.com/watch?v=17XZGUX_9iM


Answer additional questions with a deck

• Legible, simple, and obvious.


• How big is the market?


• What’s your progress?


• What’s your unique insight? 


• What is your business model?


• Who is on your team?


• What do you want?

https://www.ycombinator.com/library/4T-how-to-design-a-better-pitch-deck
https://www.ycombinator.com/library/4b-how-to-pitch-your-company



Be as simple as possible while still being explicit



Example deck: AirB&B































Reflection



Random insights



How to make forecasts

• What should you estimate? 


• KOM


• Models are always wrong.


• Don’t aim to make the best estimate


• They will perform due diligence


• Show how you get to your estimates



How to answer clarifying questions

• Bring it full circle


• Key resources


• Competitive advantage


• “Yes AND…”


• Eye contact and smile



How to manage your time

• Building your product is priority #1


• Know when to grow your team



Q&A


